PART 1

Project management
paih relievers

Margin migraines
These days, executive decision-makers don't need to suffer needlessly
when managing complex projects. Here are a number of
PM-centric symptoms and remedies as diagnosed and treated
by LOADSPRING, the leader in advanced Cloud strategies. Are you
experiencing any of the following symptoms?

Pain Points

¢
Doing nothing to improve In-house fixes can lead Delaying an IT cure can
Project Management practices to lethargic margins potentially
can lead to hemorrhaging profits lose new business

Get easy, secure data access for all teams
| Discover and implement new tools and apps quickly
Harness best-of-breed apps in estimating, cost control, scheduling, engineering, geospatial and BIM/CAD

Use LoadSpring/nsight to consolidate data and turn it into impactful 30,000-foot overviews

Business health: of organizations believe project management is critical
to organizational success and business performance.! LOADSPRING is
on the latest Project Management Cloud strategies and applications.

The pain stops here. Improve repeatability, efficiency and quality of professional services delivery.

Schedule your demo with a Cloud expert today.

www.loadspring.com/contact-us

1."Insights and Trends: Current Portfolio, Programme, and Project Management Practices." PricewaterhouseCoopers, 2012

https://www.pwc.com.tr/en/publications/arastirmalar/pages/pwc-global-project-management-report-small.pd
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PART 2

Project management
paih relievers

Healthy PM practices
These days, executive decision-makers don't need to suffer needlessly
when managing complex projects. Here are a number of
PM-centric symptoms and remedies as diagnosed and treated
by LOADSPRING, the leader in advanced Cloud strategies. Are you
experiencing any of the following symptoms?

Problem: Project exec, heal thyself
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Ignoring painful conditions risks project Delaying treatment invites inefficiencies
failure and low margins due to lack of standardization and repeatability

) sl

The right teams get the right tools The LOADSPRING CLOUD PLATFORM We help improve project
and robust data access assures easy access and app provisioning performance and repeatability
Symptom: Only of companies COMPLETE EVERY PROJECT. Based on

projects from companies in countries and across various industries.’

LOADSPRING helps you finish projects with greater efficiency, higher margins and a better ROI.

The pain stops here. Improve repeatability, efficiency and quality of professional services delivery.

Schedule your demo with a Cloud expert today.

www.loadspring.com/contact-us

1."Project Management: Improving performance, reducing risk " PricewaterhouseCoopers, 2014, https://www.pwc.com/jg/en/publications/ned-presentation-project-management.pdf.
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PART 3

Project management
paih relievers

PM processes shouldn’t hurt

These days, executive decision-makers don't need to suffer needlessly
when managing complex projects. Here are a number of
PM-centric symptoms and remedies as diagnosed and treated
by LOADSPRING, the leader in advanced Cloud strategies. Are you
experiencing any of the following symptoms?

Process problems

. O
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IT departments struggle to In-house cures lack project Wrong systems or too few people
stay afloat with the maintenance standardization and repeatability to achieve innovation
millstone around their necks and strategic advantages
L/ YEARS
l,'
Our unified support relieves LOADSPRING's 20 years of Automatic upgrades and
stress on IT by handling all upgrades, industry-leading expertise addresses maintenance help relieve dependency
maintenance and security all your project needs on admins to fix problems
Unhappy workers using outdated tools can lead to
in ayear.' This is caused by using tools for tasks they were not meant to do,

which creates more busywork and inefficiencies.

The pain stops here. Improve repeatability, efficiency and quality of professional services delivery.

Schedule your demo with a Cloud expert today.

www.loadspring.com/contact-us

1."The Cost of Bad Project Management” Gallup Business Journal, 7 February 2012, https://news.gallup.com/businessjournal/152429/cost-bad-project-management.aspx
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ZLIRSPRING

Deficient digitization

These days, executive decision-makers don't need to suffer needlessly
when managing complex projects. Here are a number of
PM-centric symptoms and remedies as diagnosed and treated
by LOADSPRING, the leader in advanced Cloud strategies. Are you
experiencing any of the following symptoms?

Problem: Wrong or no cures

ATTENTION
PLEASE!

Untreated PM symptoms jeopardize your Old school tech makes you less competitive
ability to win new projects and relevant in your industry
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Our technological We help you meet project Teaming with us makes  Our breakthrough technology
advancements give you owners’ compliance you more flexible improves access,
a distinct advantage demands for specialized apps and ready for change service, security and adoption
LOADSPRING has vast experience in over exclusively for

project management, project control and engineering. Other Cloud providers? Not so much.

The pain stops here. Improve repeatability, efficiency and quality of professional services delivery.

Schedule your demo with a Cloud expert today.

www.loadspring.com/contact-us
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