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EXECUTIVE SUMMARY 
Founded in 2013, InVizion® helps asset-intensive organizations transform complex capital programs
and budgets into clear, data-driven plans. Its patented, configurable software enables teams to model
unlimited multi-year budget scenarios, balance priorities and funding constraints, and turn strategy
into action by tracking progress against approved programs. 
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“Our partnership with LoadSpring gives us the right
combination of security and control over deployment
options,” says Kristy Neckowicz, President of InVizion.
“LoadSpring lets us focus on building great software,
while our customers get the performance and reliability
they expect from a cloud solution.” 

For years, InVizion customers relied on on-prem deployments. As organizations modernized their IT
strategies, they began asking for faster, more secure ways to implement the solution — without the
burden of managing infrastructure. About ten years ago, those requests accelerated as customers’
procurement and compliance teams began requiring cloud-hosted solutions that met strict security
and support standards. 

To meet that demand, InVizion partnered with LoadSpring and brought its solution to the cloud
through LoadSpring’s Unified Project Platform (UPP). The partnership gives InVizion and its
customers the best of both worlds: the performance, reliability, and security of LoadSpring’s platform,
combined with the flexibility and innovation of InVizion’s planning software. 

By leveraging UPP, InVizion has expanded its reach, accelerated deployment for new customers,
and strengthened its ability to serve industries that demand the highest levels of compliance — all
while continuing to innovate where it matters most. 
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THE CHALLENGE 
As demand grew for its software, InVizion began to see a clear trend: customers wanted the
same powerful solution, but they wanted it delivered faster and with their own identity
management and security standards. Those requests became consistent across contracts — a
signal that expectations were changing. 

For InVizion, the challenge wasn’t in the software itself. It was in how to deliver it. Customers
needed a cloud option that met stringent IT requirements without slowing deployment or
adding complexity. And InVizion needed a trusted cloud partner that could provide that level
of security and control while allowing them to stay focused on innovation. 

That search led them to LoadSpring. 

When InVizion decided to bring its software to the cloud, the goal was clear: deliver faster
deployment and stronger security without adding IT complexity. Customers were asking for a
cloud option that met strict compliance requirements, and InVizion wanted to provide it
while maintaining the control and reliability its on-prem clients had come to expect. 

THE SOLUTION 

That search led to LoadSpring and its Unified Project Platform (UPP)—a cloud environment
purpose-built for project-based software. LoadSpring offered exactly what InVizion needed:
proven speed, trusted security, and hands-on expertise.  
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LoadSpring’s capabilities aligned perfectly with InVizion’s priorities: 

Up to 200% faster deployments compared to traditional on-prem implementations 
99.9% guaranteed uptime for continuous reliability, including monitoring, resilient
disaster recovery, and business continuity capabilities 
24/7/365 expert support, often responding in as little as 15 minutes 
SOC 2 Type II certification and alignment with ISO 27001 standards 
Government level security and regulatory standards support   

“We enjoy our special
collaboration with
LoadSpring’s technical team,”
Kristy adds. “They really
understand what strategic
applications like ours need
from a hosted platform.” 

By hosting on LoadSpring’s UPP, InVizion now delivers the speed and security its customers
demand—while staying focused on what it does best: developing innovative software that
helps organizations make better, data-driven decisions. 
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THE IMPACT 
Since partnering with LoadSpring, InVizion has
strengthened both its software offering and its customer
relationships. By delivering InVizion through the Unified
Project Platform, the team can now offer a true software-
as-a-service model that meets customers’ security and
compliance needs while removing the friction of
traditional deployments. 

The partnership allows InVizion to focus on what it does
best—building and enhancing its planning software—
while LoadSpring manages the hosting infrastructure
behind the scenes. 

“Partnering with
LoadSpring allows us to
focus on our core
competency—
developing innovative
program planning
software—while knowing
our customers’
environments are secure
and well supported,”
says Kristy. 
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InVizion’s customers have noticed the difference too.
Deployments are fast, support is extremely responsive,
and confidence in the platform has never been higher.
With LoadSpring handling the infrastructure, InVizion’s
team is free to keep advancing its analytics, scenario
planning and integration capabilities—delivering even
more value to its customers over time. 
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LOOKING AHEAD 
For InVizion, the partnership with LoadSpring
continues to grow in scope and value. What began
as a way to deliver their software faster and more
securely has become a foundation for ongoing
innovation. 
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H O W  I N V I Z I O N  S C A L E D  I T S  S T R A T E G I C  C A P I T A L  P L A N N I N G  S O F T W A R E
T O  T H E  C L O U D  W I T H  L O A D S P R I N G ’ S  U N I F I E D  P R O J E C T  P L A T F O R M   

InVizion has begun to leverage LoadSpring
INSIGHTS™ and Elsie AI™ to expand what
customers can do with their data. INSIGHTS will
make it easier to connect InVizion with other
enterprise systems—bringing more context and
visibility to program and budget decisions. Elsie AI
will build on that capability, helping users identify
insights and trends quickly through natural-
language queries and smart recommendations. 

As InVizion continues to innovate for asset-intensive organizations, LoadSpring’s Unified
Project Platform will remain a key part of that journey—providing the secure, intelligent
infrastructure that supports their next generation of planning and analytics solutions. 
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For 25 years, LoadSpring Solutions has been at the forefront of transforming capital-intensive projects
worldwide, supporting over $1 trillion in project value and serving more than 100,000 users across 5,000
organizations. As the industry's most trusted digital transformation partner, LoadSpring leverages its deep

expertise in cloud technology, data modernization, and AI-powered analytics to deliver customized solutions,
drive measurable results, and maximize ROI for the world's most complex capital projects. 
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